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ABS Group (Advanced Business Solutions)

lMpoueccbl U cuctema
ynpaBA€HUA

AnarHocTuka cuctembl ynpaBA€HUA

B cuiy pa3HBIX IPUYMH B CUCTEMAaX YIPaBICHH KOMIIAHUH BOSHUKAIOT Pa3IMuHbIC TPOOIEMBI:

KOH(l)J'II/IKTI:I " IPOTUBOPEHUA,

HETIPO3pavHbIE M HEYNPABISIEMBIE TTPOIIECCHI;

Pa3phIBEI B YIIPABIICHUM;

HECOOTBCTCTBUE CTPATETHU U NOCTOAHHOC HEJOCTUKCHUEC ITOCTABJICHHBIX Heﬂeﬁ.

Bce st MMPOABJICHUA CYHIECCTBEHHO CHMIKAIOT ITPONU3BOAUTCIIBHOCTh OpPraHHU3alu. OHa CTaHOBHTCS HE CpeaACTBOM

peann3alyu CTpaTeruy, a HICTOYHUKOM IIOCTOSIHHOTO pa3pakeHUs! COTPYIHUKOB U PYKOBOJICTBA.

Hna necnenosanus CY cnennamictsl ABS Group HCTIONB3YIOT:

U3ydeHUE OpraHU3alIOHHOTO
YCTPOMICTBA: CTPYKTYPHI,
perIaMeHTHOH 0a3bl,
pacnperneneHnst OTBETCTBEHHOCTH B

OpraHm3anuu,

COOMOJIOTUYCCKUE UCCIICAOBAHUA U

OIPOCHI;

CTPYKTYpHUPOBaHHOE
HUHTEPBBIOUPOBAHHUE OTJAEIbHBIX

COTPYJHUKOB;

BBIOOpOYHOE U3ydeHHE OU3HEC-

MPOIIECCOB U APYTHE METOMBI.

UTto nonyuyaete Bbl:

Hsyuerne

BHeNMeH Su3Hec-
cpeast

* IPHOPHTETH!
BIAICTBICE

- oTpacmessie it
PEIHOYHEIS
TenmeHIHII

* moTIoKeHHE
3aBoza Ha PBHKE

* CIPYKTYpa, [IEPCOHAT

* OPHCHINPOBOYHO-
MOHCKOBaA
AHATHOCTHKA

OIHNCAHHE TEKYIIEIT
CHTYALIIH

Paspatorka
MeTooMOTHH
OHarHOCTHKH

Tnarsoctaxa O6pabotxa

Tiporpania

CHCTEMBI
YIIpaBICHIA

PC3YIBTATOB
HCCTIEIOBaHNA

* COBMECTHBII aHamM3
- Gopvammamz

TpeGosarmii,
[PEABABTACMEIX

CriermprRol CHTYammH &
cuCTeMe yrpaBneHns
* HOCTaHOBKA LC
3ama4 qHar HOCTHEH
- BEIABITGRCHNC THIIOTCS
+ paspaboTxa

+ craTHeTIvecKki aHam
* BELIeTeHHE 1
TpyNmHpOBKa IPo6eM

* YCTRHOBICHHE NPHUHHHO-

[ ————

+ BLIABJIEHHE HOTOUHMKOB

cii 1 KOHGIKTOR i aHATIS 11X
npurE

HHCTpYMEHTapHi

* [UIaHUPOBaHNe

[HMATHOCTHRH

CBOP M OBPABOTKA MH®OPMAITI

ARTHBM3AITIN
pasBHTHA

- wian

NIEPEOOUCPEAHBIX
MeponprATHIt

* IpOeKTE!

* YEA3Ka IPOSKTOE
B porpaMMy

PA3PABOTKA IMTPOTPAMMEI

Pasza 1

®Pasza 2

Pasa 3

Puc. ITnan ouaznocmuku CY (npumep)

Hepe!{eHL BBISABJICHHBIX r[po6neM M UX onucanue. SIcHoe 1 000CHOBAaHHOE IIOHMMAaHUE IMPUYKH BBISIBJICHHBIX npo6neM n ux

B3aMOCBSI3CH.

HCpBI/I‘IHLIG PEKOMEHIAAINH 10 YCTPAHCHUIO BBISIBJICHHBIX HpO6J’IeM.




)
ll Mpoueccbl U cucTemMa ynpaBaeHUA
)

-

dopmanmszaumsa b6U3Hec-npouecconB

BI/I3HeC-HpOIIeCCBI €CTh BO BCE€X OpraHu3alunsax. Hepem(o OHHU BBIIOJHAIOTCSI WHTYUTHBHO. HpI/I OTOM pPa3HBIC

HCIOJHUTEIIN BBITOJIHAIOT OOHU U TE XKE MTPOLECCHI ITO-Pa3HOMY.

910 MMPpUBOAUT K HCIIPO3PAYHOCTHU OpPraHU3alnu, KOH(bJ'H/IKTaM, HCBOCITPOU3BOAUMOCTHU PE3YyJIbTATOB, BO3MOXHOCTH

3n0ynorpednenuil. Bee 3TH sIBIEHNS CHUKAIOT POU3BOANTENLHOCTD U YIPABIAEMOCTh OpPTraHU3aLHH.

B pamkax onpenenenHoi moacructeMsl crierpamictsl ABS Group:

®  MPOBOJAT aHAIHU3 EWCTBYIOIINX OU3HEC-TIPOLIECCOB;

®  BBISBISIFOT OCHOBHBIE ITPOOJIEMbI OU3HEC-TIPOIIECCOB M (POPMUPYIOT HPEIUIOKEHNUS 110 JIOKATHLHBIM YITYUIICHUSIM;
®  TIPOBOIAT MOJICIIUPOBAHKE OM3HEC-TIPOIIECCOB M OTPEACISIOT UX KOHTPOJIUPYEMBIC XapaKTCPUCTUKH;

° pa3pa6aTI>IBa10T COOTBECTCTBYIOIIIMEC OITMCAHUS.

MoskeT ocymecTBIsAThCs opManu3arys BCeX WM OTACIBHBIX OU3HEC-TIPOIECCOB.
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Puc. Mooens 6usnec-npouecca (npumep)

UTto nonyuyaete Bbl:

Mognem u hopMann30BaHHOE ONMCAHUE MPOOIEMHBIX IIPOLIECCOB U, KaK CIIEACTBHE:

° Ipo3pavyHOCTb, MOAKOHTPOJIBbHOCTD U YIIPABIAECMOCTL IPOLIECCOB

° HE3aBUCUMOCTH OT KOHKPETHBIX HCIOIHUTEIICH

C1p.2
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ConmeeHue CUCTEMDbI YnpaBAEHUA C LEANAMU U CTpaTeFMeﬁ

Cucrema YHOpaBJICHUA OpraHHU3aluu A0JJKHA COOTBETCTBOBATH CTPATECIrUU STOU Opranu3amuu. Becsma yacro

9TO He Tak. MHOrue KOMIIAHHH HUMEIOT CKHUCTOPHUYCCKHU CIIOKUBHIMECA» CUCTEMBI YIPABJICHUA. PernamenTarie

JAOKYMCHTBI B TaAKUX CUCTCMaAX COCTABJICHBI B PAa3HOC BPCMs PA3HBIMU JIFOABMU U HCPCAKO IMPOTUBOpPCUAT APYT
Apyry.

9710 INpuBOAUT K TOMY, 4YTO OpraHusanus ¢ TaKOH CHCTEMOH YIIpaBJICHU A HE sasmsercs HHCTPYMCHTOM
pcam3anuu CTPATCTUU. OdeHb YacTO OHA BEIIOJHSICT ACCTPYKTUBHBIC (bYHKIII/II/IZ CcOo34acT KOH(l)J'II/IKTLI,

IorjaomacT BpEMs BbICIICTO PYKOBOJACTBA ((TeKy‘IKOfI)) " OTBJICKACT PYKOBOJACTBO OT CTPATCTHICCKUX BOIIPOCOB.

B nemom OCYHIECTBJIACTCA UCCIICOBAHNUEC U COIJIAaCOBAHUE KOMITOHCHTOB CUCTEMBI YIIPABJICHUA C HCﬁCTBymLHCﬁ

(popManr3oBaHHON MM TIOPAa3yMEBAEMON ) CTpaTEerHEH.

Y eTpolicTBO KOHKPETHOM CUCTEMBI YITPABJICHUS OMPEICIISIOT:

L4 METOJ0JIOIYA YIIPABJICHUS

®  IPOLECCH] YIIPABICHU,

®  CTPYKTypa yIpaBlICHUs U POJIM B HEW;

o peritaMCHTHas1 6333;

e uH(OpMAaIMOHHAsI CHCTEMA YIIpaBiieHus (OHa MOXET OTCYTCTBOBATH )
Bce 3Tu 3neMeHThI TOKHBI paboTaTh Ha JOCTHUKEHHE OOIIIEH IIeH.

Bo03MOXXHO cOnpoBo:KIeHUEe OpraHU3alMOHHBIX H3MeHeHnH cnenuanuctaMmu ABS Group

UTto nonyuyaete Bbl:

e [IpomBmwxeHne opraHU3aMK K HAMEUCHHBIM IIETISIM

e  Peanuzanuro 3¢ dekTa cuHepru3mMa B OpraHu3annm:

- B3anMMHas COIJIaCOBAHHOCTE ITPOIECCOB, poneﬁ U JOKYMCHTOB

- MMHUMU3ALUA OPraHU3alMOHHOT O TPEHUS
o Haenenue opranuzannoHHOro NOPSIKA:

- SICHOCTB 30H OTBETCTBEHHOCTH
- BOCIIPOU3BOIUMOCTb PE3YJIbTATOB

- HE3aBUCUMOCTb OT KOHKPETHBIX HCIIOJHUTENCH

L4 (DopMaJ'II/BOBaHHyIO CUCTEMY VYIIpaBJICHUA, 3JIEMCHTaAMU KOTOpOﬁ MOXHO YyHNpaBJiAThb: pPasBUBAThb, )IOpaGaTLIBaTI),

3aMCHATH CIICAYIONINMHU BEPCUAMMUA.

C1p.3



ABS Group (Advanced Business Solutions)

Aapec: 124460 MockBa,
3eneHorpap, 1211 - 51.

TenedoH: +7 (985) 643-7172
Cawt: www.b-solutions.ru
3A. nouta: ceo@b-solutions.ru

NlABS Group

MY Advanced Business Solutions

Mbl 3KOHOMUM BpeMSA BbICLLETO PYKOBOACTBA
KOMMNaHUM 1 npespawiaemMm HepelueHHble
3apayu B HOBble BO3MOXXHOCTU pa3BUTUA.

Koncynpraunonnas komnanus ABS Group cozgana B 2006 roxy.
OCHOBHBIMH HaPaBJICHUSMU KOHCYJIHTUPOBAHHUS SIBIISIFOTCSI:

e (Crparerust pa3BUTHS KOMIIAaHUI

CoBepIIEHCTBOBAaHHUE CHCTEM YIPaBJICHHS U OM3HEC-TTPOLIECCOB

. HpOCKTBI n 6I/I3HCC—HJ'IaHl/IpOBaHI/IC

Hanm xoHCYnbTaHTBI IMEIOT OMBIT Pa0OTHI C TAKUMH KOMITAaHHSIMU, KaK:
OAO «Ilepssiit kanam» (Mocksa), OAO «3uepromam-Cy (Xumkn), OAO
«JTYKOWJI-Mepmuedrsy (epms), OAO «AcrpaxanbHedrepe-

cypce» (Actpaxanb), OAO «ApXaHrenbCKreona00bda» (ApXaHTeNbCK),
OAO «Apkrukaedgts» (Mypmanck), 3A0 «Kemnorr, bpayn sun Pyt
EBpazus Jlumuren» (Mockaa), OO0 «Komubyp» (YCHHCK), KOHTEHT-
nposaiigep Newsland, OAO «KupoBckuii MAIIMHOCTPOUTEIIBLHBIN 3aBOJT
umenu 1 mas» (Kupor), OAO «Horuuckuit MscomnepepadaThiBarOIIAi
komOuHaT) (Horunck), OO0 I'pynna kommnanuii «Crubiapekcy (Mocksa),
Pernonanbhblil oOmecTBeHHbId Gon «Ilomaepikka u pa3BUTHE CPETHETO
knacca» (Mocksa), OAO Hayuno-IIponsBoacteennoe O0bennHeHne

«Komno3utHble MaTepuanby (MockBa).

OTpacneBoOM OnbIT U peanu30BaHHbIE NPOEKTDI

Unenamu komaaasl ABS Group B
pa3Hoe BpeMsI BHIIIOIHEHO Goee 60
MPOEKTOB B CIECAYIOLINX OTPACIISX:

e HedPrengobOmBaAamwMOas
NPOMBIIUIEHHOCTh:  00YCTPOWCTBO
MECTOpOXJEHUN, OypeHwue,

JKCIULyaTaluss MECTOPOKICHUH,

PEMOHT CKBAXKWH,
° MaHCJIBbHOC TOMOCTPOCHUE,

e DHKCcHIyaTanus mnoprTa,

CTUBHUJIOPHBIN, OYHKEPOBOYHBIA W

9KCHEIUTOPCKUI OU3HEC;
®  MaIIWHOCTPOECHHE;
e  n00bIya 1 epepadboTka Topda;
®  COJIHEYHAs dHEPreTHKA;

e  TPOM3BOACTBO (hapMIpenaparoB u

OHOJIOTMYECKH aKTHBHEIX 100aBOK;

L MHCOHepepa6aTLIBaIOHIa$I

° MacJI0KUpOoBasd NPOMBIIIJIICHHOCTD,

L4 aBTOMATU3alrd KOHTPOJIA AOCTyHa

L4 TCIICBCIIAHUC,
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e  KapbepHas BbIpaboOTKa MIeOHS; OGuiee ynpasnene | 1 |
MapxeTHHr u cObIT
Npoun3soacreo K4
e OXpaHHBIH OU3Hec; Te =

o MCIHMIIUHCKAA TCXHHUKA,
L4 HAYyYHO-TCXHUYCCKasd NHHOBATHKaA, i3

o NpoOMU3BOACTBO

Hamm cnieruanuctel 060CHOBaAIN
[POMBILLIEHHOCTS; (MHAHCHPOBAHHUE TIPOMBIILIEHHBIX

00BbEKTOB 00IIIM 00BEMOM
6 039,86 muH. pyo.

Ioapo6uee ¢ omsrtom ABS Group MoxHO

03HAaKOMUTHCS Ha caiite B pazaene «O

g CTaAWMOHOB, KHHOTEATPOB,

IApKOB M IPYIMX MECT Maccoporo  NoMmanmu—OmbIT.

CKOIJICHHMS JIFOJICH ;

UWKn ynpasnenna

MNepcoxan

Crenenb BLINONKEHNA OSuan
yHKuMA ynpasnenna | 3,3|3,3/ 243,31 4,3 3,3 3,3 | ynpeen ™7 %
(0-10) | | MOCT!

O6oaxaverns: I - NPoYECC BLINONKABTCA NONHCCTEIO
j: = € OTRONLMLIMM HOICCTATKAMM
1 - CCYWECTBeHNbIMI HEROCTATKAMM

B - roouecc we ssnonkmerca

I0BEJIUPHBIX

HU3JIEITHH .



